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1. National legislation in Germany regarding the employability of persons with disabilities, including 
ASD 

1.1 Legislation overall aspects 

States Parties shall ensure that persons with disabilities can work. This includes access to an open, inclusive 
and accessible labour market, promotion of employment opportunities, career advancement and 
rehabilitation for persons with disabilities (Institut für Menschenrechte, 2024). 

The UN Convention on the Rights of Persons with Disabilities emphasises the right of persons with 
disabilities to work in an open, inclusive and accessible work environment (Article 27). States are 
responsible for prohibiting discrimination and promoting fair working conditions and equal opportunities. 
Access to counselling, training and job search assistance are further parts of the responsibilities. People 
with disabilities must be protected from forced labour and slavery. There are several laws in Germany. 
These laws guarantee that all people can work equally well (Parker & Clements, 2008; Starobina et al., 
2022).  

Although the UN Convention on the Rights of Persons with Disabilities has been ratified in Germany, there 
are still major differences in training, employment opportunities, and working conditions between disabled 
and non-disabled people. The Convention calls for everyone to be able to work and for the labour market 
to be open. However, there is a lack of support for companies. Recommendations are needed to improve 
incentives and rules and to increase diversity and inclusion skills among managers and colleagues (Institut 
für Menschenrechte, 2024). 
 
 
1.2 ASD-specific measures 
In principle, people with autism in Germany can work in all areas and occupations of the general labour 
market. The employment situation of people with autism is still under-investigated, only a few research 
findings that the overall employment rate of people with autism spectrum disorder is lower than that of 
non-autistic people and that people with autism of working age are particularly affected by unemployment. 
Autistic people with intellectual disability are considered to be particularly limited in their labour force 
participation. Based on surveys published over the last ten years on the employment situation of able-
bodied autistic people in Germany, the average employment rate of full-time employees with high-
functioning autism is 39.5%. Many employees with autism are at risk of unemployment several times 
during their working lives, and longer periods of unemployment are reported (Beese et al., 2023). Thus, 
although people with high-functioning autism spectrum disorders (so-called high-functioning autism, HFA, 
or Asperger syndrome, AS) can often achieve good to very good educational qualifications and are qualified 
to work, they are often at risk of unemployment during their working lives. People with HFA and AS report 
frequent job changes and longer spells of unemployment during their working lives. Their jobs are less 
likely to be full-time, presumably as a result of being quickly overwhelmed. Autistic workers are under-
represented in positions of managerial responsibility, possibly due to the increased demands on their 
flexibility and the increased tasks of personnel management. Consequently, people with autism often find it 
difficult to achieve financial independence (Landschaftsverband Rheinland, 2018). Finally, there is still a 
need for evidence on the employment (experiences) of ASD people. 
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2. Services supporting employment for young adults with disabilities (e.g., sheltered employment, 
coaching, social enterprises) 

People with disabilities have many opportunities to find training and work, whether through special 
vocational training centres, study support, integration services, supported employment or day support 
centres. Special legal provisions such as protection against dismissal and additional leave for people with 
disabilities are also mentioned. In addition, the 'budget for work' is presented as an instrument to promote 
the entry of people with disabilities into the general labour market (Familienportal des Bundes, 2024). 
 
From integration services to employment 
More than 30 per cent of employees with disabilities work in inclusive companies. Sometimes more than 
half of them are severely disabled. They offer jobs for people with and without disabilities. They can get 
help from the Employment Agency or the Specialised Integration Service. Rehabilitation clinics, vocational 
training centres and workshops help people with disabilities with vocational training. The Integration 
Service can fund workplace adaptations and work aids. This helps people with disabilities who are 
supported in workshops to find a job by giving them part of their salary. It offers individual counselling and 
help in finding a job, as well as support in the workplace itself. Workers with disabilities can retire earlier 
under certain conditions. These measures aim to improve the participation of people with disabilities in 
working life (Familienratgeber, 2024). 

The Federal Employment Agency and similar institutions offer vocational guidance for people with 
disabilities while they are still at school. The Employment Agency's rehabilitation counselling service helps 
disabled students and their families. Vocational preparation programmes (BvB) help young people to find 
and start an apprenticeship. People with disabilities can work in the general labour market. There are 
various training programmes, including special training programmes and special internships. The budget 
enables disabled people to receive training outside vocational workshops. For people who are unable to 
work, there are day centres or areas for help and care (Lebenshilfe, 2024). 

Autism can also be successful in sheltered workshops, such as care homes. Here, simple tasks and a clear 
process can help autistic people to work well. Certain caring roles can help people with ASD to work 
successfully (Westbrook et al., 2012). 

 

From education to employment 

Disabled people can also study at colleges or universities. These many opportunities help people with 
disabilities to prepare well for the labour market. And they help them to work better in the labour market 
(Lebenshilfe, 2024). 

The Charter of Diversity's Autism at Work initiative aims to successfully integrate people with Autism 
Spectrum Disorders (ASD) into the labour market (Fien, 2017). It promotes and educates employers and 
employees about the potential of people with ASD and how to create inclusive work environments that 
meet their needs. The initiative supports businesses in creating appropriate employment opportunities and 
disseminates good practices in managing people with ASD in the workplace. The aim of Autism at Work is 
to improve equal opportunities for people with ASD and to show employers that employing people with 
ASD is good for business and good for organisations (Fien, 2017). 
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There are also several clubs, organizations and forums dealing with the topic of autism, which are briefly 
listed below: 

AUTISMUS VERSTEHEN is an association that has set itself the goal of improving the overall situation of 
people on the autism spectrum in our society and is an association of people on the autism spectrum, 
relatives, experts and supporters. For example, supra-regional working groups on the subject of school and 
work have been founded, which in turn are in contact with various institutions (see https://autismus-
verstehen.de/). 

REHADAT-BILDUNG is a comprehensive advice platform for finding a career and qualifying young people 
who need support - especially those on the autism spectrum (see https://www.rehadat-bildung.de/) 

BAG BBW is a vocational training centre whose goal is to improve the qualifications and integration of 
people with autism into the primary labour market. Appropriate offers have been developed for this target 
group, from special methods for training and living together to placement in companies on the first job 
market (see https://www.bagbbw.de/). 

Integrationszentrum für Menschen mit Autismus (MAut) supports those affected in their inclusion in work 
and society. On behalf of the employment agency, we act as a specialist facility for vocational preparation 
and training for people with autism spectrum disorders (see https://www.m-aut.de/). 

DIE gfi – NAH AM MENSCHEN is a society that promotes professional and social integration. It offers 
people of all ages flexible and needs-based support for active, self-determined participation in social and 
professional life (see https://www.die-gfi.de/) 

3. Employability rate of young people with disabilities  

In Germany, there is a lack of data regarding the extent of disability among individuals with ASD. While 
statistics may capture the employability rates of young people with disabilities, it is important to note that 
these figures may not provide a comprehensive picture of individuals with ASD. 

1. It appears that statistics primarily document severe disabilities. Particularly in the case of Asperger's 
syndrome, individuals may lose their disability designation at a certain age, such as 16 or 18, leaving 
them with a lower degree of disability, such as degree 30. However, such changes in designation are 
not reflected in employment rate statistics. 

2. Individuals with ASD are not compelled to seek a disability designation. Therefore, there is a 
mismatch between those recorded as having a disability and the entire population of individuals with 
ASD. It would be necessary to investigate how many individuals with ASD are employed without 
having sought a disability designation. 

The employment situation of people with severe disabilities shows mixed results: The employment rate is 
4.53%, while 163,507 severely disabled people are unemployed. Almost half of the unemployed are long-
term unemployed. The unemployment rate is 10.8% and the average duration of unemployment for severely 
disabled people is 134.68% of the general duration. The employment rate is 48.4% and there were 17,145 
redundancy claims for severely disabled people. Although 74.1% of employers fill at least one compulsory 
job, only 39% of all compulsory jobs are filled. People with an autism spectrum disorder are not specifically 
targeted (Statista, 2023). 

https://autismus-verstehen.de/
https://autismus-verstehen.de/
https://www.rehadat-bildung.de/
https://www.bagbbw.de/
https://www.m-aut.de/
https://www.die-gfi.de/
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The employment statistics for severely disabled people in Germany show mixed results: Of 174,919 
employers with a duty to employ, 39% met their employment obligation in full, while 26% did not employ 
any severely disabled people at all. A total of 901,630 severely disabled people were in employment, but 
308,441 mandatory jobs remained unfilled. Small enterprises in particular had difficulties in filling 
compulsory jobs, and the highest rates of zero employment were recorded in the catering, agriculture 
forestry, and construction sectors. Despite the need for compensatory contributions for 106,781 employers, 
the overall employment rate for those with 60 or more jobs remained low. A total of 1,111,272 eligible people 
were in employment, with a significant proportion over the age of 45. There are no specific figures for autism 
spectrum disorders (REHADAT-Statistik, 2024). 

The employment rate for people with disabilities is around 57%, compared to just under 82% for people 
without disabilities. People with disabilities are over-represented in the service sector and under-
represented in retail trade and catering. One reason for lower participation in the labour market is lower 
educational attainment. 16% of people with disabilities aged 25-44 have no school-leaving qualifications 
(Statistisches Bundesamt, 2020). 
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Table 1: Inclusion of people in the labour market in Germany by sub-indicators in 2023. In English: Inclusion 
of people with disabilities in the labor market in Germany according to partial indicators in the year 2023, 
employment rate of severely disabled: 4.53, number of unemployed severely disabled: 163,507, share of 
long-term unemployed among all severely disabled (in %): 46.35, unemployment rate of severely disabled (in 
%): 10.8, ALQ of severely disabled as % of general ALQ: 168.8, duration of unemployment of severely disabled 
as % of general duration: 134.68, employment rate of severely disabled (in %): 48.4, applications for 
termination of severely disabled: 17,145., share of employers filling at least one mandatory job (in %): 74.1, 
share of employers filling all mandatory jobs (in %): 39. 

Source: https://de.statista.com/statistik/daten/studie/1233749/umfrage/inklusion-auf-dem-deutschen-arbeitsmarkt/ 

 

Table 2: Fulfilment of the obligation to employ severely disabled people by sector. In English: Compliance 
with the employment obligation of severely disabled people, by sectors, 2021: hospitality industry: 44.0% 
fulfilled, 25.7% partially fulfilled, 30.3% not fulfilled, agriculture, forestry, and fishing: 40.4% fulfilled, 22.1% 
partially fulfilled, 37.5% not fulfilled, construction industry: 37.5% fulfilled, 26.7% partially fulfilled, 35.8% not 
fulfilled, information and communication: 37.5% fulfilled, 39.0% partially fulfilled, 23.6% not fulfilled, 
transport and storage: 28.5% fulfilled, 33.7% partially fulfilled, 37.8% not fulfilled, education and training: 
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24.4% fulfilled, 34.5% partially fulfilled, 41.1% not fulfilled, financial and insurance services: 20.1% fulfilled, 
46.1% partially fulfilled, 33.8% not fulfilled, manufacturing industry: 19.1% fulfilled, 39.1% partially fulfilled, 
41.9% not fulfilled, healthcare and social services: 17.1% fulfilled, 36.0% partially fulfilled, 46.9% not fulfilled, 
public administration: 7.5% fulfilled, 26.1% partially fulfilled, 66.3% not fulfilled 

Source: https://www.rehadat-statistik.de/statistiken/berufliche-teilhabe/beschaeftigung/beschaeftigungsstatistik-
schwerbehinderter-menschen/ 

 

Table 3: Employers with an obligation to employ. In English: Employers subject to the employment obligation 
and employers: In 2021, there were 174,919 employers subject to the employment obligation in Germany. 
Of these, 129,601 employed severely disabled people, 45,318 did not employ any, 68,138 did not have to pay 
a compensation levy.  

https://www.rehadat-statistik.de/statistiken/berufliche-teilhabe/beschaeftigung/beschaeftigungsstatistik-schwerbehinderter-menschen/
https://www.rehadat-statistik.de/statistiken/berufliche-teilhabe/beschaeftigung/beschaeftigungsstatistik-schwerbehinderter-menschen/
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Source: https://www.rehadat-statistik.de/statistiken/berufliche-teilhabe/beschaeftigung/beschaeftigungsstatistik-
schwerbehinderter-menschen/ 

4. Sectors in which persons with ASD are employed (successfully) types of jobs, working tasks 
Autistic people can work in all areas and all professional sectors of the general labour market but certain 
professions are more suitable. People on the autistic spectrum are in demand in fields such as information 
technology, languages, laboratory work, arts and creativity, law and music. They benefit from their logical 
thinking and precision, while their strong memory and structured way of thinking make them ideal 
candidates for language-related jobs such as translators and proofreaders. Their attention to detail and 
analytical skills can be put to good use in the laboratory, while they can bring their unique perspectives and 
ideas to creative professions. Lawyers value their meticulous analysis, while in music their special affinity 
for music comes through. They also thrive in careers that require less social interaction, such as data 
analysts and accountants (Becker, 2019; Familienportal des Bundes, 2024; Lebenshilfe, 2024). 

Areas where people with autism are particularly successful include (Bury et al., 2020; Hedley et al., 2022; 
Roche et al., 2021; Welt & Dietsch, 2024):  

- Computer science: workstation maintenance, web development, database management and 
computer coding  

- Research and statistics: data collection, analysis and interpretation  
- Skilled trades: carpentry, joinery and precision engineering 
- Research and statistics: data collection, analysis and interpretation 

Autistic people can also use their skills in companies that sell technology. For example, in quality and defect 
control, or in software development. Companies like Sun Life Financial employ autistic people to check 
complex documents and forms. Companies like EY have special programs and job coaches. These programs 
help people with autism to settle into their working environment, especially when it comes to safety and 
quality (Hassrick et al., 2021; Tomczak, 2021). 

Autistic people have specific strengths such as high concentration, pattern recognition and error detection. 
These skills also enable them to work well in areas such as IT, software development, editing, research and 
quality management(Costello et al., 2021; Márquez et al., 2024). These occupations and industries offer 
opportunities for people with autism to develop their talents and abilities to add value to the business. 

 

5. Main challenges and obstacles YIWASD needs to face to be employed (e.g., hard and social-
emotional skills acquisition and improvement) 

The main problems and challenges faced by young people on the autistic spectrum are many and varied. 
People on the autism spectrum often have difficulties with social interaction, such as small talk and 
teamwork, and high sensitivity to environmental cues, such as sounds and smells. They may find it difficult 
to change things quickly. Multi-tasking can also be a problem. It can also be difficult to take part in company 
celebrations, make decisions and understand emotions. To be successful, people with ASD often need to 
work on both professional and social-emotional skills. It helps to improve social-emotional skills, distress 
management, flexibility and conflict resolution. Developing communication skills and interpersonal 
understanding is essential. Employers and trainers need to know what people with ASD need. And they need 
to create a good working environment for them. This can be achieved, for example, through individual 

https://www.rehadat-statistik.de/statistiken/berufliche-teilhabe/beschaeftigung/beschaeftigungsstatistik-schwerbehinderter-menschen/
https://www.rehadat-statistik.de/statistiken/berufliche-teilhabe/beschaeftigung/beschaeftigungsstatistik-schwerbehinderter-menschen/
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adjustments, awareness training for employees and clear communication channels (Becker, 2019; 
Familienportal des Bundes, 2024; Lebenshilfe, 2024). 

For example, autistic people have difficulty interpreting social cues and responding appropriately. This can 
lead to difficulties in the workplace, as communication and teamwork are very important in many jobs. 
Another problem is employers' lack of understanding and prejudice towards people with autism. A lack of 
knowledge about the spectrum often means that autistic people are underestimated and therefore not hired. 
Or they are not given the support they need to reach their full potential. Prejudice and lack of sensitivity can 
therefore hinder the professional development of autistic people (Bury et al., 2020; Costello et al., 2021; 
Nedoma, 2023). Autistic people often need help and adjustments in the workplace to be successful. This may 
include special training, flexible working conditions or sensory break rooms (Welt & Dietsch, 2024). 
 
Bullying and social isolation - both at school and at work - are also issues for autistic people. As they often 
have difficulty processing sensory stimuli and are therefore exhausted and overwhelmed, their emotions and 
social signals can lead to misunderstandings and insecurity. Unforeseen situations can cause distress and 
excessive demands, making it difficult to interact with colleagues and employers. Prejudice and stigma can 
lead to discrimination and rejection when applying for a job or in the workplace. People with autism face 
several barriers that can make their professional integration more difficult (Welt & Dietsch, 2024). 
This includes the fact that the intuitive ability of people with autism to recognise and take into account the 
feelings, intentions, wishes, etc. of others is severely limited. This includes the ability to recognise emotions, 
empathise and take another person's perspective. Non-verbal signals are generally not perceived, processed 
and interpreted automatically and intuitively by people with autism. This means that important information 
that is automatically and intuitively perceived and interpreted by people without autism can be lost in 
communication with people with autism. Therefore, forming interpersonal relationships is a challenge for 
autistic people. This limited intuitive ability to empathise with others results in general difficulties in assessing 
the expectations of people in the professional and social environment. People with autism often find it 
difficult to intuit what is expected of them and what information other people need from them in this context 
(Welt & Dietsch, 2024). 
 
 

6. Processes and procedures, actions (e.g., furniture arrangement and colours) to make the work 
environment more ASD friendly 

To support ASD persons in the workplace integration process, there are some specific points which, if given 
attention, can help people to integrate smoothly into the labour market: 

1. Firstly, a thorough requirements and team skills analysis should be carried out to ensure that the role 
matches the candidate's individual needs and abilities (Welt & Dietsch, 2024). 

2. (Black et al., 2022; Harmuth et al., 2018; Khalifa et al., 2020; Thorpe et al., 2024). 

3. In addition, the sensitivity and understanding of colleagues and employees play a crucial role. Targeted 
education about autism and its impact on work performance can reduce stigma and promote inclusion. This 
could help people with ASD to be more integrated and successful in their roles (Kretschmer & Schipp, 2022). 

4. By establishing clear work processes and setting clear expectations, people with ASD can manage and plan 
their tasks more effectively. This includes direct and unambiguous communication. It enables autistic people 
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to better understand their tasks and expectations. This can avoid misunderstandings and facilitate interaction 
in the work environment (Ley, 2016). 

5. Flexibility in working practices, such as remote working or flexible hours, can also help. It is also important 
to plan daily routines, tasks and conversations to ensure predictability and efficiency (Ezerins et al., 2024; 
Giannantonio et al., 2022). 

6. Implementation of early warning systems to detect situations of overstretch (Ley, 2016). 

7. An autism-specific group coaching program for people with autism. The focus is on learning new ways of 
interacting and communicating with others. It usually takes place in small, closed groups with people with 
autism (Beese et al., 2023; Clarke & Fung, 2022). 

8. Employees with autism need a designated contact person within the company. Superiors or benevolent, 
approachable colleagues who are sufficiently informed about autism (Thorpe et al., 2024). 

9. Autism-friendly language for instructions: short sentences; precise, concrete expression with no decorative 
epithets and pictorial-symbolic language (Beadle-Brown et al., 2009; Clouse et al., 2020). 

10. Visualized temporal overviews such as daily and weekly plans as well as break times to enable 
independence and prevention of work overload (Beese et al., 2023; Landschaftsverband Rheinland, 2018). 

 

7. Concrete experiences/practices of SMEs employing young people with ASD 
Small and medium-sized enterprises in Germany have started to employ young people with autism 
spectrum disorders. Auticon (see https://auticon.com/de/) is an IT consulting company that employs only 
people with autism. This initiative helps people with autism to use their skills and promote their strengths 
in the IT industry. An important step is to encourage collaboration between autistic and non-autistic 
employees. This creates a diverse and inclusive working environment that takes into account the different 
perspectives and working styles of all team members. Some SMEs understand the special needs of autistic 
employees and offer support. This includes providing quiet workspaces, clear communication and adapting 
the working environment to avoid sensory overload (Beese et al., 2023; Landschaftsverband Rheinland, 
2018). 

SAP Autism at Work Program: While SAP is a large corporation, its "Autism at Work" program has been 
influential in promoting the hiring of individuals with ASD. The program partners with SMEs and other 
organizations to facilitate the recruitment and integration of individuals with autism into the workforce (SAP 
Careers, 2024). IBM has an "Autism at Work" program in Germany, similar to SAP's initiative, which focuses 
on recruiting and supporting individuals with ASD in various roles within the company (National Autistic 
Society, 2023). 

Deutsche Telekom has launched an initiative called "Telekom Autismus" to promote the inclusion of 
individuals with autism in the workplace. They offer internships, training programs, and support services for 
employees with ASD (Traunwieser, 2022). Siemens has implemented a program called "Autism @ Siemens" 
to recruit individuals with autism for roles in software testing and quality assurance. They provide specialized 
training and support to help employees with ASD succeed in their roles (Nedoma, 2023). 

https://auticon.com/de/
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Bayer has partnered with organizations like "Spectrum Fusion" to create employment opportunities for 
individuals with autism in fields such as data analysis and software development. They offer internships and 
training programs to support the integration of employees with ASD into the workforce (Spectrum Fusion, 
2024). 
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