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1. Introduction

The UN Convention on the Rights of Persons with Disabilities underscores the importance of ensuring that
adults with disabilities have the right to work. This includes access to an open, inclusive, and accessible
labour market and support for career advancement and rehabilitation. States are tasked with eliminating
discrimination, promoting fair working conditions, and providing job search assistance. In Germany, various
laws ensure equal employment opportunities for all people (e.g., (Bunt et al., 2020).

However, despite the ratification of the UN Convention, significant disparities persist between disabled and
non-disabled individuals in training, employment, and working conditions. People with disabilities,
particularly those with Autism Spectrum Diagnosis (ASD), often face challenges in securing stable
employment and achieving financial independence (e.g., Bunt et al., 2020).

In Germany, people with autism can work in various sectors. However, research indicates that their overall
employment rate is notably lower than that of non-autistic individuals, with frequent job changes and
periods of unemployment reported. Autistic workers are underrepresented in managerial roles, likely due
to the demands for flexibility and interpersonal management skills. To support individuals with ASD, there
is a need for improved incentives, workplace accommodations, and enhanced diversity skills among
employers and colleagues (e.g., Bunt et al., 2020).

Several services in Germany aid young people with disabilities in finding training and work, such as
vocational training centres, study support, integration services, and protective jobs. Inclusive companies
and specialised employment initiatives like Auticon, SAP, and IBM's "Autism at Work" programs illustrate
concrete practices that promote diversity (Fien, 2017). Implementing ASD-friendly processes, including
sensory-friendly work environments, clear communication, and tailored support, is key to fostering
successful employment for people with ASD (e.g., Rogge & Janssen, 2019). With these measures, the labour
market can become more open and accessible, enhancing the professional opportunities and experiences
of individuals with disabilities.

2. Desk research main findings: inclusive strategies related to YIWASD and
employability

Germany has various legal measures aimed at supporting the employment of persons with disabilities,
including those with ASD. While the UN Convention on the Rights of Persons with Disabilities promotes
equal work opportunities in an open and accessible labour market, discrepancies persist in practice,
particularly for people with disabilities (e.g., Bunt et al., 2020). German laws seek to ensure equal work
opportunities; however, a lack of company support limits progress. Consequently, calls for improved
inclusion skills among managers and colleagues are ongoing (e.g., Bunt et al., 2020).

Despite opportunities, the employment situation for people with ASD remains challenging. While
individuals with autism can work in many sectors, employment rates are lower than those for non-autistic
individuals. The average full-time employment rate for those with high-functioning autism in Germany is
39.5% (Beese et al., 2023). They often face frequent job changes, periods of unemployment, and fewer full-
time positions. Autism-specific strengths such as attention to detail, can be leveraged in roles like IT,
laboratory work, and data analysis. However, barriers such as social interaction difficulties, multi-tasking
challenges, and changing job environments can impact job retention and satisfaction (Beese et al., 2023).
Support services play a critical role in facilitating employment for young people with disabilities. These
services include special vocational training centres, integration services, supported employment initiatives,
and day centres. Organisations such as REHADAT-BILDUNG, BAG BBW, and the “Integrationszentrum fir
Menschen mit Autismus” offer vocational training and integration support, while employment agencies
provide vocational guidance and placement services (Beese et al., 2023). The 'budget for work' initiative
helps individuals transition into the general labour market (Familienportal des Bundes, 2024).
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Inclusion statistics in Germany highlight that only 4.53% of people with severe disabilities are employed,
with an unemployment rate of 10.8%. For those with ASD, specific data is scarce, but individuals with ASD
often encounter additional hurdles in obtaining and maintaining employment (Statista, 2023). Many
sectors, such as hospitality, agriculture, and construction, struggle to fulfil their employment obligations for
individuals with disabilities. Smaller companies particularly face challenges in creating inclusive work
environments (Beese et al., 2023).

Autistic individuals tend to excel in certain job sectors, including IT, computer science, research, skilled
trades, and language-related jobs. Specific skills like pattern recognition, precision, and logical thinking are
highly valued in roles such as database management, data analysis, carpentry, and software testing. Many
companies, including SMEs and large corporations like SAP, Siemens, and Bayer, have developed programs
and initiatives to support the employment of individuals with ASD (Nedoma, 2023; SAP Careers, 2024;
Spectrum Fusion, 2024).

Employment challenges for people with ASD include difficulties in social interaction, sensitivity to
environmental stimuli, and the need for structured routines. Employers’ lack of understanding and
prejudice toward ASD can further limit opportunities. Practical steps to make workplaces more ASD-friendly
include adapting the work environment, clear communication channels, flexible work arrangements, and
autism-specific coaching programs. Measures such as sensory break rooms, individualised task planning,
and specialised support staff can significantly improve employment experiences for people with ASD.
Notably, the success of these initiatives hinges on raising awareness, promoting inclusion, and creating
structured, predictable environments that accommodate the unique needs of individuals with ASD (Becker,
2019; Haas, 2018; Hedley et al., 2017, 2022).

3. Interviews: key findings from the first set of interviews (YIWASD)

The interview transcripts from five adults with autism were analysed, based on Plutchik’s theory of
emotions (Plutchik, 1960), using the analysis environment R and R package syuzhet (Jockers, 2020a, 2020b).
The analysis yielded a diverse range of emotions. The predominant emotional expressions identified across
the interviews were trust and anticipation, indicating a strong sense of reliability and expectation among
the participants. Joy was also a detected sentiment, with notable occurrences of positive feelings. However,
negative sentiments were present as well, with fear, anger, and sadness frequently reported. Table 1
presents the results in detail. Despite these challenges, the overall emotional landscape highlighted a
notable presence of positive emotions, suggesting a positive outlook.

Positive work experiences for young adults with ASD would include building self-confidence, feeling a sense
of accomplishment, and enjoying structured and meaningful aspects of their roles. Many find satisfaction in
managing projects independently, immersing themselves in tasks, and seeing their work take shape,
especially in environments where they can establish clear goals and maintain routines. Positive interactions
with colleagues, supervisors, and people within their work environment also contribute to a supportive and
enjoyable working life.

Negative experiences often revolve around interpersonal challenges, such as navigating complex social
dynamics, teamwork, and networking. Tight deadlines, spontaneous changes, and vague instructions can be
particularly stressful. Some adults recognise that their efficiency or differing work style can make others
uncomfortable, which may lead to feelings of being misunderstood or isolated.

Common challenges include communication difficulties, managing unstructured periods, and dealing with
social interactions, especially in larger groups or networking settings. Setting boundaries and not over-
identifying with work can also pose a struggle, along with finding ASD-friendly environments that adapt to
individual needs without singling anyone out.

Desired support options vary but include having a mediator for communication, access to trained therapy
dogs for routine and social contact, hourly communication assistants, mentors or coaches for project
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organisation, relaxation programs, and Al-supported tools to help manage tasks and deadlines. The
availability of ASD-trained supervisors who encourage open communication and a safe space for questions
is also seen as beneficial.

What has helped most in work is a strong sense of purpose, gaining work experience to understand
industry norms, financial security, psychotherapy for self-understanding, and the ability to focus on
solutions rather than problems. Strengths include self-reflection, rational thinking, ambition, creativity,
attention to detail, and an interest in education.

In transitioning from education to work, coincidences like university acceptance, internships, and
connections in the desired field often played a role. For job seekers with ASD, the advice includes looking
for companies experienced with neurodiversity, advocating for personal needs, maintaining transparency
about ASD where possible, and being ready to change jobs if the environment isn’t supportive.

Simple, enjoyable aspects of work include completing projects in a calm, familiar environment, interacting
with understanding colleagues and finding one's work rhythm. Ratings for ASD-friendly work environments
range from “3” to “5”, with the ideal setting being one that fosters communication, predictability, and
respect for individual work styles. Important to keep in mind is the desire to be named as young adults with
autism or autism diagnosis avoiding the word ‘disorder’.

4. Interviews: key findings from the second set of interviews (EMPLOYERS)

The summarised results from employers or HR managers regarding potential employees with ASD in

Table 1 indicate a predominantly positive sentiment (Jockers, 2020b; Plutchik, 1960). There is a strong
presence of positive emotions, with high levels of trust and anticipation observed across the responses. Joy
also appears relatively frequently, suggesting a favourable attitude toward employing individuals with ASD.
While negative emotions are present, they are less dominant in the responses. Fear is noted to some
extent, but anger and sadness are relatively low, and disgust is minimal. Overall, the positive sentiments
consistently outweigh the negative ones, with positive scores ranging much higher than negative ones in
every case. This indicates that, despite acknowledging some challenges, employers and HR managers
generally exhibit a more supportive and trusting perspective when considering employees with ASD,
focusing more on anticipation and positive outcomes than the young adults with ASD interviewed.

5. Conclusions

Important to keep in mind, as mentioned above, is the desire to be named as young adults with autism or
autism diagnosis avoiding the word ‘disorder’. Furthermore, when comparing the sentiments of employers
or HR managers with those of adults with ASD, several similarities and differences emerge. Adults with ASD
exhibit a similarly strong presence of positive emotions. suggesting that individuals with ASD maintain an
optimistic view regarding employment.

However, the results also indicate that adults with ASD experience a somewhat higher intensity of negative
emotions. Anger scores (ranging from 4 to 12) and fear (3 to 14) are higher or at similar levels compared to
those reported by employers. Sadness and disgust appear with moderate intensity in the ASD group as
well, though still not overwhelmingly dominant. Notably, despite these negative sentiments, the positive
scores are consistently higher, indicating that adults with ASD, much like employers, retain an overall
positive outlook on their employment experiences. Thus, both groups reflect an optimistic perspective
toward employment, with trust and anticipation playing key roles. However, adults with ASD report slightly
higher levels of negative emotions, indicating a more nuanced view that acknowledges both the positive
aspects and potential challenges in the workplace, in line with the current research (Bunt et al., 2020;
Hedley et al., 2017, 2022).
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Table 1
Results from sentiment analysis based on Plutchik’s theory of emotions (Plutchik, 1960)

Adults
with
autism
Anger | Anticipation | Disgust | Fear | Joy | Sadness | Surprise | Trust | Negative | Positive
1 9 24 4 14 20 |13 6 36 25 72
2 4 10 0 3 10 |3 4 17 8 28
3 9 22 4 13 18 |10 6 41 23 68
4 12 35 5 13 26 | 12 13 51 25 82
Employer | Anger | Anticipation | Disgust | Fear | Joy | Sadness | Surprise | Trust | Negative | Positive
1 6 29 2 15 26 | 13 11 38 20 64
2 3 19 3 6 14 |6 4 32 10 56
3 7 24 1 13 16 |8 4 49 19 66
4 4 21 2 12 12 |15 6 37 22 60
5 10 24 4 14 20 | 12 7 40 24 70
6 1 12 0 8 6 4 4 18 11 31
7 6 19 0 7 12 |7 7 36 15 57
8 5 24 5 13 18 |8 13 49 15 77
9 2 12 0 10 9 6 4 22 10 32
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