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EF Introduction

This booklet intentionally includes some repetition of key
recommendations and tips. It is designed to be a practical, easy-to-navigate
resource for leaders and managers who may consult it briefly or selectively.
By repeating essential guidance across sections, we aim to ensure that
readers can quickly find relevant information for their current questions or
workplace situations, whether they read the booklet in full or just skim
through specific parts.

The booklet provides practical guidance for employers on designing
autism-inclusive workplaces. It draws on findings from the ASD-INtoJOB
project, specifically the pilot interviews with autistic adults and employers
across Europe. The goal is to foster interpersonal understanding, enhance
workplace accessibility, and promote neurodiversity in the workplace.

Understanding Autism: Autism Spectrum Disorder (ASD) is a lifelong
neurodevelopmental condition that affects perception, communication,
and social interaction. Each autistic individual is unique, as each adult is
uniqgue. Possible characteristics of an autistic adult might be:

‘ Sensory sensitivities: heightened or reduced sensitivity to light, sound,
smell, temperature

‘ Communication differences: literal interpretation, difficulty with
idioms or sarcasm

‘ Social interaction: challenges in interpreting social cues, maintaining eye
contact, or engaging in small talk

‘ Information processing: preference for routines, difficulty with multitasking,
or spontaneous changes

I Key Challenges Faced by Autistic Employees

Autistic employees may experience sensory sensitivities, communication
differences, and difficulties with social interaction. Autistic women, in
particular, often face underdiagnosis, masking behaviours, and
gendered expectations that obscure their support needs. Common
challenges include overstimulation from noise or lighting, unclear
instructions, and exclusion from informal social networks.



Co-funded by
the European Union Project n: 2023-1-PT02-KA220-YOU-000153676

O

SD-INtoJOB

> 4,

B} Workplace Adaptations

Small environmental changes can significantly improve comfort and
productivity for autistic employees. Based on the interviews, the following
adaptations are recommended:

I Environmental Adjustments

@ Visual stimuli: use partitions, plants, or desk orientation to
reduce distractions

‘ Noise: provide noise-cancelling headphones, acoustic panels,
and quiet zones

‘ Smell: avoid strong scents, use air purifiers, and choose
neutral cleaning products

‘ Temperature: offer fans, climate control, and allow flexible
clothing choices

I Structure and Time Management

‘ Provide clear task instructions and checklists
‘ Use visual schedules and calendars

‘ Avoid vague deadlines; specify exact dates and times

@ Support prioritisation of tasks
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B} Workplace Adaptations

Small environmental changes can significantly improve comfort and
productivity for autistic employees. Based on the interviews, the following
adaptations are recommended:

I Communication Strategies

use direct, clear language; avoid idioms and sarcasm

offer written instructions and feedback

use visual aids like help cards (e.g., green/yellow/red for
understanding)

respect different communication styles, including limited eye
contact or a preference for written communication

I Social Interaction and Change Management

‘ inform employees in advance about changes in routines or
team composition

assign consistent points of contact

avoid mandatory participation in social events

respect individual rituals and preferences
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H Legal Frameworks and Support

Formal recognition of disability status can unlock support such as job
coaching, workplace accommodations, and financial incentives in Europe.

employers can access funding for accommodations through
integration offices

autistic employees may be eligible for assistance dogs,
communication support, or psychological coaching

job centres (e.g., Bundesagentur fur Arbeit in Germany) offer
individual counseling and vocational support

Leadership Strategies for
Special Conditions

Autistic employees may experience sensory overload, reduced
concentration, and emotional dysregulation during special conditions, like
heatwaves, storms, blackouts, or strikes. Leadership must proactively
adapt work environments and communication styles. Examples include:

ask the autistic adult for their needs and desires regarding
their workplace

provide access to adapted, quiet retreat spaces with dim
lighting and noise-cancelling headphones

allow flexible break schedules ('self-pacing') to support self-
regulation during heat stress

use clear, written instructions and avoid spontaneous verbal
changes to reduce cognitive load

introduce predictable routines and advance notice for
mMeetings to reduce anxiety

offer remote work or shift adjustments aligned with individual
concentration peaks




H Case-Based Examples

The following examples illustrate adaptations and
support strategies:

a company replaced open-door policies with visual
signs to reduce distractions for an autistic
employee

an autistic employee used a trained dog to
maintain routines and facilitate social

interaction
employers provided structured feedback and visual

aids to support task completion

noise-cancelling headphones and quiet zones
helped employees manage sensory overload

perhaps another autistic employee actually needs someone
to mediate between him and others from time to time. This
person could translate for him and also make sure that he
can make himself more understandable to his colleagues

spontaneous feedback rounds or meetings can also be very
stressful. Clear anticipatory and strategic schedules, as well
as changes to these schedules, need to be communicated to
all employees, especially autistic employees

Al-supported software can help to organise
tasks, manage deadlines, and set priorities

further helpful strategies: Being able to complete projects
at their own pace and in a calm, familiar environment can
promote autistic adults’ performance if they need it




Actionable Recommendations
for Employers

To foster inclusive and resilient workplaces, employers might:

create sensory-friendly environments with temperature
control and low-stimulation zones

implement flexible scheduling and allow employees
to self-regulate breaks

provide structured communication and avoid last-
minute changes

educate staff on autism and neurodiversity

use personality-informed leadership to tailor support
and task assignments

implement environmental and communication adaptations

provide individualised support such as mentoring or coaching

ensure legal compliance and explore funding opportunities

engage with local autism organisations for guidance
and recruitment
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Practical Workplace Design Tips: In detail

Sensory-Friendly Environments

e provide quiet zones or noise-cancelling headphones

e use natural lighting or adjustable lamps; avoid flickering lights.
e allow temperature regulation (e.g., fans, access to cooler spaces)
e minimise strong odours from cleaning products or perfumes

Communication Strategies

use clear, direct language; avoid idioms and sarcasm

provide written instructions and visual aids.
offer interview questions in advance
allow alternative communication formats (e.g., email over phone)

Social Interaction Support

e avoid mandatory participation in social events

o offer mentoring or buddy systems

e respect individual preferences for eye contact and small talk
e make unwritten social norms explicit
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n Checklist for Employers

e ask autistic employees what environment they need

e create sensory-friendly workspaces (quiet zones, lighting, temperature)
e use clear, direct communication and provide written instructions

» offer flexible scheduling and self-paced work options

e provide mentoring and buddy systems

e make social norms explicit and avoid mandatory social events

o offer interview questions in advance and allow alternative formats

e provide autism awareness training to staff

e collaborate with external support programs (e.g., IMAGE, Aspie-Friendly)

¥ Your Experience

Expand this list flexibly based on your experiences with autistic adults.
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This license enables reusers to distribute, remix, adapt, and
build upon the material in any medium or format for
noncommercial purposes only, and only so long as attribution
is given to the creator. If you remix, adapt, or build upon the
material, you must license the modified material under
identical terms. CC BY-NC-SA includes the following elements:

BY: credit must be given to the creator.
NC: Only noncommercial uses of the work are permitted.
SA: Adaptations must be shared under the same terms.
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